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Reflecting on Goals from 2020-2021

What influenced our What were barriers to our

Goal Area 1 A 1-4
(e SBELEIR(E accomplishments? work?

Increasing knowledge 4 Unable to meet regularly prior to
J Google platform this year.
about ASD & EBPs in our Shared Calendar

community Regular Meetings




Reflecting on Goals 2020-2021

Goal Area 2

Increasing implementation
and fidelity of use of
identified EBPs by providers
and implementers

GAS Score (1-4)

What influenced our
accomplishments?

Scheduled but unable to implement

What were barriers to our
work?

Limited access to staff
Staff Shortages

Covid closures

Role Changes




What influenced our What were barriers to our
accomplishments? work?

Goal Area 3 GAS Score (1-4)

Improve and increase collaboration 4 Regular meetings Staff Shortages
between the various agencies CAC meetings

serving and supporting individuals Headstart trainings
. Facebook Events
with ASD

Parent Support Group encouraging Cadre




Goal Planning for 2021-2022

Goal Area 1 (Collaboration): CAPTAIN LA will collaborate and communicate regularly about the trainings being developed and implemented within the region.

At this time, there is no baseline usage data for 2021-2022.

Current Level of Performance Data (0)

Initial Objective (1) CAPTAIN LA will use a collaborative group calendar to post upcoming trainings and foster communication among stakeholders.
Secondary Objective (2) CAPTAIN LA will meet quarterly to review goal progress and adjust accordingly.
Expected level of Outcome (3) At least 3 points in the use and updates of the calendar and to meet at least 3 times throughout the year.

Exceeds Expected Outcome (4) At least 4 points in the use and updates of the calendar and to meet at least 3 times throughout the year.



REGIONAL Problem of Practice: What issues, challenge or need exists for individual with Autism that our Regional Network wants to try to address?

Current Regional Issue, Challenge or Problems of Practice Lack of consistent collaboration, communication and implementation of EBP’s for all persons with Autism in the CAPTAIN LA region.

Probable Root Cause of the Problem (identify the top probable

Strategies and supports utilized are not understood within the structure of the EBP model.
root cause)

Change Ideas (list 1 change idea for the probable root cause) Increased collaboration among persons that directly implement EBP’s for all persons with Autism in the CAPTAIN LA region.

Action plan to support change idea (may need additional space Increase collaboration among CAPTAIN LA Cadre with the use of a Cadre calendar to schedule events to improve collaboration and communication among cadre.

to action plan) Development of an infographic that shares the use of EBP’s for persons who may visit a oral health care provider.

Increased collaboration and communication among cadre.

Expected Outcome if change idea is an improvement . . . .
p if g P Increased access for persons with Autism to oral hygiene services.

Data collection from calendar.

Measurement of change Dissemination of an infographic to cadre to support oral health or persons with Autism.



Goal Planning for 2021-2022

Goal Area 2 (Dissemination): Create an infographic regarding oral health/hygiene.

CAPTAIN LA currently uses infographics available on the CAPTAIN.CA.GOV website regarding EBPs. There is not an infographic addressing dental hygiene for
persons with Autism.
Current Level of Performance Data (0)

Initial Objective (1) Create an infographic regarding oral health and EBPs that directly support oral health for persons with Autism.
Secondary Objective (2) CAPTAIn LA will disseminate infographic to cadre.
Expected level of Outcome (3) CAPTAIn LA will translate the infographic to Spanish language; 3points.

Exceeds Expected Outcome (4) CAPTAIn LA will translate infographic to additional language (tbd) of need; 4 points.



REGIONAL Problem of Practice (Related to Goal 2)

Current Problems of Practice There is not currently an infographic addressing dental hygiene for persons with Autism.

Resources that can be utilized
: ) Cadre support.
to support implementation

CAPTAIN LA will provide the infographic in English language and translate the infographic to Spanish
Expected Outcome language; 3points.

Measurement of growth Dissemination of an infographic to cadre to support oral health or persons with Autism




